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Executive Security Reporting Template

A repeatable format for translating security operations into decisions leaders can act on.

Tell a clear security story

Template guidance for building a stronger, more repeatable security operation.

a What changed since the last update
a Why the change matters to the organization

a What action is underway and who owns it

Use decision-grade metrics

Template guidance for building a stronger, more repeatable security operation.

a Asset and telemetry coverage
a Material incidents and response progress

a High-risk exposure and remediation trends

End with next steps

Template guidance for building a stronger, more repeatable security operation.

a Decisions that need leadership support

a larget dates and expected outcomes

a Known risks that remain open
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WORKING PAGE

Action worksheet

Use this page to adapt the resource to your environment and keep the next decision visible.
Objective
Owner
Key evidence
Decision / next action

Review date
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